St. Peter & St. Paul Parish Vision Team Analysis of our Vision and the Diocese’s

1. Faith in Action (our engagement with God’s world and our neighbours):

Element of our Vision Action Plans Timeline | Responsible | Ref #
Develop links with the three Diocesan Emerging Invite them to 2018 DB/SW 1/1
Communities, i.e. Emmaus (@ St. Matthias), Sisters of St. | our Parish
John the Divine and the Benedictines (SSJD 11 Feb)
Share Arts with the Community as a Revenue Generator, | Explore possible | 2018 SW/LH 12
e.g. Art Sale, Flower Show etc. formats
Share Music with the Community as a Revenue Review Zach’s | 2018 SW/LT 1/3
Generator, e.g. Organ Concerts plans for this
Explore elements of becoming a Green Parish Develop ideas Summer | DB/Wally 1/4
and options 2018

3. Faith in Foundation (the on-going business of the Parish):
Element of our Vision Action Plans Timeline | Responsible | Ref #
Explore use of video Screens/media in worship | Plan the “new” Nave 2018 AE/SW 3/1
Increase involvement of Parishioners and others | Annual Ministry Fair Fall 2018 | ALL 372
Revisit Common Ground, e.g. Bistro Service, Diocesan Team liaison Sept 2018 | LT/DB 3/3

and celebrate “Back to Jesus” Sunday
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2. Faith in Formation (where we are fed and enabled for service as Disciples of Christ):

Element of our Vision Action Plans Timeline Responsible | Ref #

Faith Building — expand the “Sixth Church”. Continue “Teaching 2018 LH/LT 2/1

Promote the theme, “Everyone’s an Evangelist”. | Moments” as opportune

Develop new Youth and Family Ministry Team | Continue Team Building | 2018 LT/SW 2/2

Consider and Plan a “Worship” Focus Group Explore options with Spring LT/SW 2/3

(like that done for “Music”) — Lynn as resource? | Lynn and potential others | 2018

Get to know each other better, publish bio’s of | Recruit volunteers Spring LH/SW 2/4

some (all?) Parishioners and share faith stories 2018

Publish more of “The Merry Messenger” Observe Ministries in Spring DB/RL 2/5
Action 2018

Continue Lay Ministry Training and Education, | New Community of Spring DB 2/6
Learning 2018

including Postulants/Ordination if appropriate SuSan Gurd-Jensen and beyond | LH/SW
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4. Elements which are Ongoing

Element of our Vision Action Plans Dimension | Responsible | Ref #
Welcoming, inclusive Parish respectfully embracing all. | Keep in front of | Faith in ALL of us 0o/1
Spread the Fragrance of Salvation around the Community | all Teams Action
Toonie Tuesdays, Occasional Community Lunches, Fund | Continue and Faith in ALL of us 0O/2
Raisers as social opportunities. diversify Action
Extend Songhees Education Series and develop the Explore Options | Faith in LT/Wally 0O/3
relationship Action
Continue to celebrate our Heritage, Military and Seize new Faith in ALL of us O/4
Community connections, e.g. Esquimalt Village, MFRC, | opportunities as | Action
RCMP Vet’s Association, Anglican Military Ordinary available
Explore Education Series with other Diocesan, Regional | Liaise with Faith in SW/LT O/5
or Partner Churches potential Formation

Churches
“Purposes for New Ministry Centre” working document | Support Faith in SW/LT 0/6
1n process Building Team | Foundation
Update our Worship Traditions (e.g. new Eucharistic Vary Liturgy, Faith in ALL of us Or7
Prayers), Lay-led Morning Prayer involve still Foundation

more lay people
Develop Succession Planning for key (all?) volunteers Recruiting Faith in ALL of us O/8

volunteers at all | Foundation

opportunities
Stronger, united Parish working together in Faith, to Food Bank Faith in SW/DB 0/9
strengthen the Parish Family support, new Foundation

events or

ministries
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5. Elements essentially completed (and which will be dropped in the next Version)

Element of our Vision

date website

Action Plans Timeline | Results Ref #
Update Parishioners Pictures John Ducker Fall 2017 | Posted in C/1
photos Parish Hall
New Sound System (Installed and Funds Raised) Vision Grant Fall 2017 | All can hear! | C/2
secured
Better use of online media and the new web site Workshop held | Jan 2018 | Moreupto |C/3
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