St. Peter & St. Paul Parish Vision Team Analysis of our Vision and the Diocese’s

1. Faith in Action (our engagement with God’s world and our neighbours):

Element of our Vision Action Plans Timeline | Responsible | Ref #
Welcoming, inclusive Parish respectfully embracing all. Keep in front of | Ongoing | ALL of us 1/1
Spread the Fragrance of Salvation around the Community | all Teams

Toonie Tuesdays, Occasional Community Lunches, Fund | Continue and Ongoing | ALL of us 1/2
Raisers as social opportune ities diversify

Other visits to Emmaus Community (@ St. Matthias) Second Site visit | Fall 2017 | DB/SW 173
Extend Songhees Education Series — Follow up Feast? Explore Options | Fall 2017 | LT/Wally 1/4
Share Arts with the Community as a Revenue Generator, | Explore Flower | Spring SW/LH 1/5
e.g. Art/Flower Shows etc. Show format 2018

Share Music with the Community as a Revenue Review Zach’s | Winter SW/LT 1/6
Generator, e.g. Organ Concerts plans for this 2017

Continue to celebrate our Heritage, Military connections 150" Report Fall 2017 | DB 1/7
and Community Milestones, e.g. Esquimalt Village,

MFRC, RCMP Vet’s Association, etc. New Concepts Ongoing | ALL of us
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2. Faith in Formation (where we are fed and enabled for service as Disciples of Christ):

Element of our Vision Action Plans Timeline Responsible | Ref #
Faith Building — expand the “Sixth Church”. Re-run Faith Building Winter LH/LT 2/1
Promote the theme, “Everyone’s an Evangelist”. | 101 2017
Develop new Youth and Family Ministry Team | Continue Team Building. | Winter LT/SW 2/2
Apply for Vision Grant? | 2017
Consider and Plan a “Worship” Focus Group Explore options with Winter LT/SW 2/3
(like that done for “Music”) — Lynn as resource | Lynn 2017
Get to know each other better, publish bio’s of | Recruit volunteers Ongoing LH/SW 2/4
some (all?) Parishioners and give Testimonials
Update Parishioners Pictures John Ducker photos Fall 2017
Revive “The Merry Messenger” Observe Ministries in Fall 2017 | DB/RL 2/5
Action
Education Series with Other Churches Discuss with rest of local | Pending SW/LT 2/6
Churches United Ch.
Minister
Continue Lay Ministry Training and Education, | Research resources Winter DB 2/7
even up to Ordination if appropriate Paul S Ordination 2017
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3. Faith in Foundation (the on-going business of the Parish):

Element of our Vision Action Plans Timeline | Responsible | Ref #

“Purposes for New Ministry Centre” working Support Building Team | Ongoing SW/LT 3/1

document in process

New Sound System (Diocesan Grant in hand) Installation Complete!!! | Oct 2017 3/2
Complete Fund Raising | Fall 2017 | DB

Explore use of video Screens/media in worship | Plan “new” Nave Early 2018 | AE/SW 3/3

Better use of online/new web site New Web Site Demo Aug 2017 | LT/LH 3/4

Trial “Help Desk” Workshop (several coaches) | “Computer Workshop” 6 Jan 2018 | RL/DB/CM

Update our Worship Traditions (e.g. new Vary Liturgy, bring in Ongoing ALL 3/5

Eucharistic Prayers), Lay-led Morning Prayer more lay people 29 0ct 17 | DB

Develop Succession Planning for key (all?) Recruit volunteers at 1 Oct 2017 | AE/RL/SW | 3/6

volunteers Ministry Fair

Increase involvement of Parishioners and others | Annual Ministry Fair 1 Oct2017 | ALL 3/7

Stronger, united Parish working together in Project Connect, new Ongoing SW/DB 3/8

Faith, to strengthen the Parish Family ideas?

Revisit Common Ground, e.g. Bistro Service Diocesan Team liaison Fall 2017 LT 3/9
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